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accomplishments. Establish a road map that identifies where you want to go with your program 
and set realistic timelines and work within budgets.  

Step Three: Develop your procedures and training plan. Green Cleaning procedures are not much 
different than traditional procedures, however, they should focus on reducing exposures to 
harmful contaminants, minimizing waste and environmental impacts, and making processes 
more efficient. Your custodial team needs to be trained on all procedures and monitored 
occasionally. Keep records of training events. Conduct an analysis of the areas where your 
custodial supplies are kept. Closets should be clean, organized, well-lit and well ventilated. It’s 
also important to identify people in the building with allergies and other sensitivities and those 
suffering through a seasonal virus or other illness who work in areas where special procedures 
and products are used.  

Step Four: Build Your Toolbox. Choosing the right products is a must for a Green Cleaning 
program and to maximize potential credits for LEED-EB. Your program components should 
consist of entryway matting systems, paper products, trash can liners, skin care products and 
cleaning agents. Other helpful resources should include the LEED-EB Reference Guide and 
checklist, a green audit survey and training documentation. Additionally, consider creating a list 
of resources and reference tools to help educate the building’s custodial staff and others.  

Step Five: Create a Communication and Stewardship Plan. Your communication plan can help 
manage expectations as well as share successes. Let building occupants know what’s happening, 
when, what to expect and what their role might entail. Communication should begin with the 
program’s implementation (but don’t forget Step One and make sure you get key stakeholders on 
board early). Occupants should be notified in advance of major events such as carpet cleaning or 
pesticide applications.  

Now let’s ask one of the more obvious questions: Does a Green Cleaning program cost more? 
The short answer is that going green is not designed to reduce the cost of your current cleaning 
program, although it can help. Rather, Green Cleaning brings value to an organization by 
contributing to a healthier environment. It should also earn respect for those who are driving the 
effort.  

If that’s not sufficient, here are several examples of cost savings that can be experienced by 
implementing Green Cleaning:  

•  Reduced turnover with the custodial staff, which reduces training and hiring costs.  

•  Elimination of corrosive chemicals that damage restroom fixtures – not to mention related 
human health issues.  

•  Lower cleaning equipment replacement costs through the purchase of better-made products.  

•  Reduced environmentally related complaints from building occupants.  



Implementing a Green Cleaning program is an ongoing journey, and cleaning technology will 
continue to evolve. Fortunately, you don’t have to go down this road alone. Tap into your 
suppliers for help in creating your green team.  

The U.S. Green Building Council is the nation’s foremost coalition of leaders from across the 
building industry working to promote buildings that are environmentally responsible, profitable 
and healthy places to live and work. The West Michigan Chapter provides and develops 
leadership through strategic affiliations and comprehensive educational opportunities at all 
levels. Please send comments and column proposals to chuck.otto@haworth.com . 

 


